VALUE CHAIN MANAGEMENT FOR THE DEVELOPMENT OF A FORECASTING CRISIS

2% Pro-Crisis MODEL FOR REGIONAL BUSINESS IN CLOTHING INDUSTRY (PRO - CRISIS)

Final Conference

«Mechanisms for crisis forecasting and prevention for
the clothing sector in local productive systems»

Draft Agenda

Thessaloniki, January 20, 2008

N. Germanos Conference Center
154 Egnatia str, Thessaloniki
Room C

Working language: Greek with simultaneous translation to and from French

10:00 - 10:30
10:30 - 10:45
10:45 - 12:00

Registration & Welcome Coffee

Opening session
- Mr. Tilemahos Kitsikopoulos, President SEPEE
- Mr. Stavros Kalafatis, Vice Minister of Development

Workshop “Actions and interventions regarding crisis forecasting
and prevention - Adaptation of Human Resources”

Recent Evolution of the clothing sector in EU and Greece
Mr. Theofilos Aslanidis, General Director SEPEE, Moderator

Initiatives regarding local strategies for confronting crisis in the
European Clothing sector

Mr. Edgardo Canuto, Vice-president for European Affairs of ACTE, City
Councillor of the Comune di Biella, Italy

Rehabilitation mechanisms in the framework of PRO-CRISIS
Mr. George Lytras, Consultant, SEPEE

Experiences from the pilot training programs in the framework of
the PRO-CRISIS project
Mr. Athanase Contargyris, Representative of IFTH

The IFM and FORTHAC models in France
Mr. Jean Marie Bachmann, Representative of IFTH
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12:00 - 13:00

13:00 - 14:00
14:00 - 15:00
15:00 - 16:00
16:00 - 16:30

Workshop “Social Dialogue and local productive systems”

Experiences from PRO-CRISIS project - Employees’ and
employments’ rights
Mr. Miltos Staboulis, GNOSI ANAPTIXIAKI, Moderator

Social Dialogue in European level from the employees perspective
Mr. Patric Itschert, General Secretary, ETUF - TCL

Social Dialogue in European level from the employers perspective
Mrs. Stefanie le Berre, Representative of EURATEX

Lunch break

Workshop “Corporate Social Responsibility in the framework of
PRO-CRISIS”

Corporate Social Responsibility in the framework of PRO-CRISIS
Mr. Andreas Kalantzis, General Director CLOTEFI S.A., moderator

CSR practices in Greece
Representative of Greek Network for CSR

CSR model including crisis forecasting and restructuring
management for the Clothing sector
Mr. Stelios Polihronis, Director of Makedonia branch, HMA

Workshop “Corporate and Social Development Center - KEAK"”

Services and scope of KEAK as a mechanism for financial and
statistical documentation - Support of fashion sectors for
professional training

Mr. Meletis Karabinis, representative of SEPEE, moderator

Active participation of the footwear sector in the framework of
KEAK
Mr. Dimitris Paliokostas, President, ELSEVVYE

Future role of ELKEDE in the framework of KEAK
Mr. Theodoros Yakoumakis, CEO, ELKEDE Design and Technology, S.A.

KEAK legal framework
Mr. Ioannis Lixouriotis, Professor of Labour legislation of Panteion
University

Presentation of the results of PRO-CRISIS Project working groups
from their administrators
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Mr. Theofilos Aslanidis, General Director SEPEE
Mr. Miltos Staboulis, GNOSI ANAPTIXIAKI, Moderator

16:30 Closure
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